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For we are God's handiwork, created in Christ Jesus

to do good works, which God prepared in advance for us to do.
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OUR WORK IN HAITI

The goals of our work remain the same:
« Increase access to healthcare with an emphasis on rural care close to where people live
« Improve the quality of care being delivered with an emphasis on the provision of appropriate
medical equipment coupled with strong biomedical training and management
« Support healthcare providers as they care for their communities

Our approach to achieving these goals continues:
« Use technology to map the healthcare landscape
« Connect organizations in need with available resources through intentional collaboration

« Design and implement strategic projects

As we share our healthcare story, you will see these goals interwoven into all that we do. One of the
first projects the Haiti Health Network took on was gathering the data to populate the online healthcare
directory, which can be found on needs.relinkglobalhealth.com. This website allows healthcare
providers and the general public alike to locate healthcare services available in Haiti.
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STRENTHENING HEALTHCARE Haiti
SYSTEM IN HAITI Hedlth

Network

The Haiti Health Network continued operating and leading with the goal of supporting healthcare
providers through a season of unprecedented violence and increasing challenges. The Haiti Health
Network continued its bi-monthly meetings and weekly clinical lectures throughout the unrest.

Our team organized and led 145 Haiti Health Network meetings and
Connected over 1,400 healthcare leaders and providers

The Haiti Health Network has over 800 partners and this allows us to be 9 9
a powerful voice for the voiceless. Our team spent countless hours

advocating before members of congress, the UN, and State Department

regarding the immense challenges facing healthcare providers in Haiti.

We conducted 3 largescale surveys of the Haitian
healthcare community and commissioned a nationwide
population survey to assess the need and desire for
outside intervention. This survey was shared widely with
government leaders and was published in The Miami
Herald.

We never lose sight of our main goal:

Ensure access to quality healthcare for all in Haiti and support the
healthcare heroes who fight every day to make sure patients receive care.
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BIOMEDICAL TRAINING CENTER
AND APPRENTICESHIP

Haiti Health Network healthcare programs emphasize local
capacity building and sustainability. The establishment of a ‘

biomedical training center in Pignon, Haiti is one example of > iy

how we support thge advancemegnt of the biomedical prSfession m%ﬁ%wm
in Haiti. Maintaining and repairing complex medical equipment

is not easy and requires ongoing training year after year. The

presence and operation of this training center provides ongoing

training and support for biomedical professionals throughout

Haiti and those interested in becoming trained technicians.

Upcoming classes will include oxygen therapy, water purification

systems, patient monitoring, and basic x-ray repair. Rotary

International has been a key partner in making this training

center a reality.

In addition to providing weeklong training programs and e-learning opportunities, we launched a
biomedical apprenticeship program whereby junior technicians are shadowing senior biomedical
professionals. This on-the-job training is priceless. These apprentices will begin their first solo work by
taking detailed medical equipment inventories at our partner hospitals that are part of our medical

equipment standardization program.
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DISTRIBUTION PROJECTS

The Haiti Health Network team continued to efficiently and
effectively deliver medications, supplies, and medical equipment to
facilities in Haiti despite the unrest. We were able to:
« Ship over 200 Equipping the Caregivers Kits to a regional
partner in Southern Haiti that will support over 70 rural
clinics.
« Distribute 90 midwife kits to 33 facilities that will support
4500 live births.
« Distribute vitamins and deworming medication to 116 facilities
that will impact over 115,000 women and children.
« Deliver and install over 100 pieces of medical equipment to 25
hospitals.

e

Midwife Medical Bottles of Equipping the
kits Facilities Vitamins Caregiver
delivered Covered delivered kits donated

Haiti Health Network | Page 6



We continue to standardize medical
equipment throughout Haiti and work with
partners to provide additional training and
preventative maintenance. In addition, Haiti
Health Network will benefit from a grant
from USAID’s ASHA (American Schools
and Hospitals Abroad) program that will
allow us to expand equipment
modernization and standardization into 12
additional hospitals in Northern Haiti. HHN
continues to work closely with the Ministry of
Health and will procure and deliver over 500
pieces of medical equipment to improve the
quality of care given at each of these
facilities.

Providing medical grade oxygen to critically ill patients is vital for
quality healthcare delivery. We all learned with COVID just how
important this is and how quickly lives can be lost without it. The

nation of Haiti was gifted with 18 Oxygen generation plants during

) . . ) § oxvGEN DELIVERY
the pandemic from 3 different manufacturers located in China, the PLANT LOCATIONS

US, and Portugal. The Haiti Health Network partnered with The
Dalton Foundation and FHI360 on the EpiC-USAID project to help

install and maintain these units. This is a complex and challenging

project, yet the team made significant progress on sustaining oxygen
delivery throughout Haiti which impacted over 13,000 lives.
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“Thank you so much. It's so
rewarding to see this equipment
arrive in country, knowing it will help
us continue the work we are doing
here.” - L. Sosa - Danita’s Children
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LIVES IMPACTED IN 2023

436,985 LIVES HAVE BEEN IMPACTED IN 2023 THROUGH THE WORK OF
THE HAITI HEALTH NETWORK!

While numbers and measuring outcomes are important, the most important number is the number ONE.
It's the ONE in front of us that matters most.

o It's the ONE child in rural Haiti who needs to be air lifted over gang held territory for a life saving
surgery in Port au Prince.

« It's the ONE person who needs medical oxygen to survive and receives it.

o It's the ONE medical professional who now has the diagnostic tools to use their medical knowledge to
treat patients.

o It's the ONE child in need ot

We do all we do to serve the Lord and help the ONE!

“Truly | tell you, whatever you did for ONE of the least of these brothers and sisters of mine, you
did for me.” Matthew 25:40
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FUNDING PARTNERSHIPS 2023

In 2017 our work was 100% funded by The Dalton Foundation - Over the years we have continued our investment
and have been able to expand exponentially by bringing in additional partners. We have received grant funding
from organizations that believe in and see the value of the work and the impact it is having. We are thankful for
these partnerships as together we can do so much more.

HAITI HEALTH NETWORK FUNDING IN 2023

62% GRANT FUNDED 38% DALTON FUNDED

GIFT IN KIND DONATIONS IN 2023

In addition to grant funding we have received gift in kind donations of medical equipment and supplies that we
utilized in our medical equipment standardization and modernization program.
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Cap Haitien Office
3 Rue Fougerolle #55
Cap Haitien, Nord, Haiti

info@haitihealthnetwork.org
haitihealthnetwork.org




